Proposed Aims & Objectives of the Carlton Water Committee (Funding & Management)
The need for this committee has come about following the village meeting held on the 7th  November 2024 and the conclusions of the Yorkshire Water Funding Committee that a transition to supply, install and maintain the village water supply by Yorkshire Water was not viable.
This committee has therefore been tasked with exploring alternative options to fund and manage the improvements and long-term maintenance to the Carlton Community Water Supply.
The formation of this committee is to be approved at the Parish Council meeting on the 10th of July 2025 for the investigations to begin as soon as possible.

The proposed terms of reference for the Carlton Community Water Committee (Funding & Management) are as follows:
a) To act as a formal sub-committee of the Carlton Parish Council and to adhere to any relevant standing orders or other regulatory or legal requirements with which the Parish Council must comply.
b) To consider options for ownership, management and funding of the Community Water Supply including setting up an arm’s length management company and maintaining the current Parish Council managed arrangements.
c) To create a strategy to raise funding to meet the capital and revenue costs of the Community Water Supply.
d) To model the initial costs and ongoing recurring costs to identify funding requirements including the costs to individual households and how the charging process to households would be managed. The charging process should ensure that the costs to individual households are equitable and fairly distributed between users.
e) To examine and learn from comparator models of community water supplies.
f) To research potential funding sources (capital and revenue) on behalf of the Parish Council in support of the objectives set out in paragraph (b)
g) To contact other agencies on behalf of the Parish Council who may be able to assist securing funding such as local and national government departments.
h) To prepare and submit funding applications and to manage the provision of any additional information required by relevant funding agencies. 
i) To examine the issues around raising contributions from water users as part of a funding strategy.
j) To liaise with the Parish Council on the submission of funding bids, especially where the Parish Council is required to act as the responsible body for any funding that is granted.
k) To ensure, with the Parish Council that appropriate financial arrangements are maintained for any grant funding obtained.
l) The charging process should ensure that the costs to individual households are equitable and fairly distributed between users.
m) To develop with the Parish Council a communications plan so that regular updates can be provided to Carlton residents about the work of the committee, including the costs to individual households.
The Parish Council will be responsible for:
a) Maintaining the current private water supply (PWS) until such time as the committee’s work is completed.
b) Addressing the remaining requirements of North Yorkshire Council’s risk assessment in a timely manner, together with any other elements of risk management identified by North Yorkshire Council. 
c) To work to provide regular updates on progress to residents of Carlton.
d) To enable the committee to progress its work, to reimburse reasonable costs associated with making enquiries and applications, and to utilise the Clerk for minute taking and assistance with administration.
